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About the MPA NETWORKS project 

  

  
MPA NETWORKS aims to promote the dynamics of cooperation between MPA managers 

at all levels in the Mediterranean. The MPA NETWORKS project has focused on providing 

sustainable solutions to challenges that require an approach that goes beyond the 

boundaries of MPAs. These challenges include the global issue of management 

effectiveness, and more specifically the management of small-scale fisheries in MPAs, the 

conservation of mobile species, and the development of sustainable financing mechanisms 

for MPAs. The project has also helped to strengthen networks of MPA managers at 

national, sub-regional and Mediterranean levels and to ensure capacity building and scaling 

up of good solutions and policy recommendations. Map of location of the partners 

 

Context 
 

Marine Protected Areas (MPAs) are geographically defined areas, which are designated, 

regulated and managed to achieve specific conservation objectives. MPAs are increasingly 

being globally recognised as a strategic tool for the long-term conservation and protection of 

the marine environment, including species, habitats, ecosystems and their services, as well 

as to ensure sustainable management and use of marine resources. 

With 1126 sites covering 8.3% of the Mediterranean Sea1, the Mediterranean MPA system is 

marked by profound disparities, as 97% of MPA coverage is located in EU waters (where 

the Pelagos Sanctuary and the Spanish Cetaceans Migration Corridor alone account for over 

half of the protected area). The Mediterranean context is also deeply contrasted in terms 

of institutional and legal frameworks, regulatory standards and governance systems2, 

enforcement, staff and management capacity, as well as funding availability. In this 

heterogeneous context, strengthening and connecting networks of MPA managers at the 

national, supranational and Mediterranean levels is a key to breaking out of silo approaches 

and scaling up dynamics to support MPA effectiveness in meeting the conservation targets 

set by international commitments. 

The post-2020 global biodiversity framework currently being negotiated under the 

Convention on Biological Diversity (CBD), builds on the Strategic Plan for Biodiversity 2011-

 
1 MAPAMED 2019 
2 In addition to Natura 2000 marine sites, SPAMIs and the Pelagos Agreement, 75 national MPA designations (e.g. national 

parks, nature reserves, landscape parks, etc.) refer to significantly different management and governance approaches across 
the 21 countries that have declared MPAs in the Mediterranean. 

https://mpa-networks.interreg-med.eu/
https://www.google.com/maps/d/u/0/edit?mid=121b2Qm1bPEZ82kP3-ynHNDhePmFJ-bID&usp=sharing
https://www.google.com/maps/d/u/0/edit?mid=121b2Qm1bPEZ82kP3-ynHNDhePmFJ-bID&usp=sharing
https://www.cbd.int/conferences/post2020


2020, with ambitious enhanced targets for protected areas. The framework under discussion 

sets out the objective to “ensure that at least 30 per cent globally of land areas and of sea 

areas, especially areas of particular importance for biodiversity and its contributions to 

people, are conserved through effectively and equitably managed, ecologically 

representative and well-connected systems of protected areas and other effective area-

based conservation measures, and integrated into the wider landscapes and seascapes”. 

The 2030 Sustainable Development Goal 14 of the United Nations (UN) also aims to 

‘‘conserve and sustainably use the oceans, seas and marine resources for sustainable 

development. 

The challenges of effective management and ecological connectivity of protected area 

systems highlighted in global conservation targets call for a corollary need for human 

networks of managers and stakeholders: MPA performance and ecological connectivity 

will be enhanced by strong human connectivity. Supporting networks and the interaction 

among networks are key for the Post-2020 Global Biodiversity Framework and the UN 

SDG14. Networks of MPA managers are largely considered a cornerstone for management 

effectiveness and have the potential to accelerate the implementation of MPA targets with 

direct impact on ocean conservation. 

Individual Marine Protected Areas (MPAs) benefit from making connections with counterpart 

sites through biophysical and social linkages. Networks of MPAs not only allow for the 

extension of these linkages but they can also increase effectiveness and administrative 

efficiency. Ecological MPA networks are based on shared or complementary biological or 

oceanographic features that enhance each site’s ability to meet ecological/biodiversity goals. 

MPA networks also provide an opportunity to build a social network among member 

sites, resulting in increased administrative effectiveness via unified management 

efforts and shared information. 

Over the last few decades, networks of MPA managers at different levels have emerged in 

the Mediterranean and beyond. Often initiated by managers themselves, a number of these 

networks have developed successfully over time, demonstrating the added value of 

networking from a technical, strategic and financial perspective. 

Networks of MPA managers, at national, sub-regional, regional or supra-regional levels are 

successful in sharing knowledge and best management practices through effective 

communication and capacity building. They allow for exchanges between managers with 

common issues in different local contexts, and generate creativity, problem solving and 

resource sharing. Networks of MPA managers, at national, sub-regional and regional levels, 

provide a framework for an individual MPA to coordinate with others to share experiences, 

tools, and methods and to enhance efforts in managing their respective MPAs. They share a 

common language, and encourage harmonization and coherence by offering knowledge 

development and capitalization tools. An MPA network approach is also needed to ensure 

effective MPA management, within the broader landscape and seascape, and to address 

common conservation challenges and objectives, for instance migratory species and climate 

change.  

MPA managers’ networks are increasingly recognised as a cornerstone of MPA 

performance. They build “MPA communities” at all levels, by connecting marine planners and 



managers, decision-makers, scientists and other stakeholders, working towards the same 

overall goal of healthy, sustainable ocean and coasts. 

Through a bottom-up approach, those networks are teaming up to keep the global, regional 

and national MPA agendas moving forward. Those networks also act as intermediary 

structures to reinforce the link between actions on the ground at local level with decision-

making processes at national, regional and international levels. They make the link between 

experiences on the ground and decision-making processes, between the science and 

practice communities. 

Support to networks of MPA managers at all levels is at the heart of the MedPAN Strategy 

for 2019-2023 & beyond and in several projects in which MedPAN is involved such as the 

MAVA project on MPAs, the COGITO project and the EU Interreg Med MPA NETWORKS 

project coordinated by MedPAN with 9 partners. Within the framework of this EU Interreg 

Med project, several partners are initiating or strengthening networks of MPA managers at 

national level (CROMPA in Croatia, RAMPE in Spain) and sub-regional level (extension of 

AdriaPAN to AdrionPAN in the Adriatic and Ionian Sea and network of MPAs in the Pelagos 

area). The project also enabled a dialogue to be started between these network initiatives 

and other existing or emerging networks in France (the French Forum of MPAs), Greece and 

Turkey, as well as a cooperation dynamic between networks with the signing of several MoC. 

Overview of MPA NETWORKS supporting 

activities to networks at different levels 
 

As part of the project, several partners worked on establishing and/or strengthening the 

operation and sustainability of networks at different levels through improved governance, 

organisation and communication, financing planning, strategy development, knowledge, 

technical support etc. 

SPANISH NETWORK 
In Spain, the Spanish network of MPA managers has been reinforced through support for 

organisation and internal/external communications. The main objective has been to promote 

the coordination of the network of professionals in marine protected areas in the Spanish 

Mediterranean environment.  

The Network of Spanish Marine Protected Areas (RAMPE) was created by Law 41/2010, of 

December 29. It aims to improve coherence and efficiency in the management of an 

heterogeneous set of protected marine areas, for which its Master Plan will be a fundamental 

element. All protected areas located in waters under Spanish sovereignty or jurisdiction 

(Mediterranean and Atlantic), representative of the marine natural heritage, and regardless of 

whether their declaration and management are regulated by international, community, state 

or regional standards may be integrated into the RAMPE. 

MPA NETWORKS activities have been the first step in establishing a mature network of MPA 

managers in Spain, in line with the objectives of the RAMPE Master Plan. The latter is 

https://drive.google.com/file/d/1r1etMf_FCvunBLPnk5UAojR01E0Rl8al/view?usp=sharing
https://drive.google.com/file/d/1r1etMf_FCvunBLPnk5UAojR01E0Rl8al/view?usp=sharing
http://medpan.org/main_activities/projects/mpa-networks-project/
http://medpan.org/main_activities/projects/mpa-networks-project/


currently in the approval phase, after the hearing and public information process has ended. 

The Spanish  Ministry for the Ecological Transition and the Demographic Challenge 

(MITECO) is in charge of RAMPE and the Master Plan. This Plan establishes among its 

operational objectives the promotion of the exchange of knowledge and information among 

professionals linked to the protected marine areas of the RAMPE. In fact, it has the vision of 

a network model that promotes not only ecological connectivity but also synergies between 

MPA actors: mutual support, exchange of experiences and information, cooperation, equity 

and social justice. 

The MASTER Plan constitutes, therefore, an opportunity to continue working in this line and 

facilitate the network operation of protected marine areas, as long as it is accompanied by a 

structure in accordance with its objectives and adequate financing, all contemplated in the 

same Master Plan. 

A directory of professionals in the Mediterranean including MPA managers, environmental 

and fisheries technicians from the regional and state administrations, among other actors 

was established. 

A communication forum was set up, to promote discussion and exchange among MPA 

managers. This measure has been carried out through the creation of a mailing list, named 

“ENP MARINOS”, with the managers and technicians who work directly or indirectly for the 

MPAs, understood as a platform for the exchange of thematic information, doubts, examples 

of good practices, ideas, etc. It has also been the tool used to disseminate the calls for the 

webinars. 

Technical debates and exchange of experiences were organised through three thematic 

webinars that have addressed the main conservation challenges in Mediterranean marine 

protected areas. A total of 119 participants could be accounted for. 

12 Spanish MPAs well distributed throughout the territory have participated in the Spanish 

Network activities. 

CROATIAN NETWORK 
Brijuni supported the prefiguration of a Croatian national network of MPA managers. The 

initial phase of the national MPA network has been fruitful. All the The following actions 

were implemented: 

● Gathering existing data on Croatian MPAs 

● Engagement of the managing institutions and key actors 

● The organisation of online thematic meetings to share technical expertise 

● The organisation of target training sessions 

● Building connections with other initiatives 

 

 

A first draft of the Memorandum of Cooperation (MoC) has been elaborated as a non-binding 

document that would outline the frameworks of the future collaboration between Croatian 

MPAs.  The MoC was signed in Brijuni National Park on 20 May 2020 by all 15 managing 



bodies and the informal Croatian Marine Protected Areas Network (CroMPA) has been 

established with the following main objectives: 

● increase of management effectiveness 

● thematic networking 

● capacity building 

● gathering and exchange of data 

● a common approach to resolving management challenges 

● implementation influence and future development of a strategic legal framework 

● environment protection policy on a national and international level 

● common planning, preparation, and project implementation 

Online thematic meetings to share technical expertise were organised and involved around 

40 people. 

Based on the online survey among the CroMPA members, it was suggested that there is an 

interest in participation in a specific training session. Thus, 2 training events were organised 

one on facilitation skills and another on interpreting nature writing skills and storytelling with a 

total of 32 beneficiary participants. In addition, in synergy with the MPA ENGAGE project 

CroMPA members will participate in the training on vulnerability assessment and monitoring 

protocols. 

ADRIONPAN NETWORK 

Torre del Cerrano supported the transition from the AdriaPAN to the AdrionPAN network.In 

the Adriatic and Ionian seas, AdrionPAN aims at becoming a structure that will 

coordinate, guide and promote the integrated system of Marine and Coastal Protected 

Areas in the Adriatic and in the Ionian Sea, following the positive experiences of 

AdriaPAN and MedPAN, as well as of the experiences related to the synergies between 

AdriaPAN and MedPAN. 

The AdrionPAN network is the response to some specific needs that emerged in the context 

of AdriaPAN:  

● to expand the network geographically by involving MPAs from the Ionian Sea, 

besides the MPAs from the Adriatic Sea;  

● to develop projects for funding through national, EU and international instruments;  

● to evaluate its transition towards an entity with a defined legal form;  

● to keep elaborating projects focused on different topics;  

● need for the AdrionPAN network to be appealing and engaging with MedPAN and 

other related organisations;  

● to have the capacity to carry out best practices for the conservation of MPAs 

assets;  

● to consider the role of individual MPAs within the structure, also bearing in mind 

the aspect of the complexity of the structure and its management. 



 

Three strategic and legal scenarios related to the creation of a new network between MPAs 

in the Adriatic-Ionian Region (AdrionPAN) have been elaborated. It has been mainly done by 

investigating other examples of transnational networks, in particular MedPAN. Specific 

attention has also been paid to the possibility of attracting EUSAIR Interreg funding (eligibility 

to directly apply for calls for proposals). 

Recommendations on the functioning of AdrionPAN (governance, funding, coordination...) 

and strategy were elaborated on the basis of a questionnaire and interviews of the AdriaPAN 

members on the organisational structure and strategy of the nascent AdrionPAN network and 

also about other related features regarding both the AdriaPAN network and the nascent 

AdrionPAN network. The questionnaire was sent to 66 recipients. 

On the basis of the analysis done for MPA NETWORKs, there is a quest for networking, 

sharing of best practices and participating in common projects on EU calls. At the same time, 

there are quests for international cooperation through joint projects, exchange of experiences 

and examples of best practices. The financial means and the human resources are mostly 

considered not sufficient and/or not appropriate, while the instrumental means (i.e., the 

tangible and intangible assets that constitute the instruments to be intended for use in 

carrying out the management of the network) are partly considered adequate. The recipients 

unanimously believe that it is important to expand the network from AdriaPAN to AdrionPAN 

for a number of reasons. For example, because it would be consistent with the Adriatic-

Ionian Macro Region and related Strategy, and because more MPAs involved in the network 

would bring more opportunities for the development of joint projects and experience 

exchanges. The recipients would also like AdrionPAN to provide a number of services, for 

example: exchange of staff and best practices, attraction of funds though the participation to 

competitive projects, internal network communication, etc.The majority of the recipients 

would appreciate the participation to the AdrionPAN network of other bodies, like 

Universities, Research centres, NGOs, competent ministries, national and regional 

associations, while only a minority would like only MPAs to participate in the AdrionPAN 

network. 

A first draft cooperation agreement was developed with STATUTE OF THE ADRIONPAN 

ASSOCIATION. 

PELAGOS NETWORK  
In the Pelagos area, the action couldn’t be implemented as planned due to COVID-19 constraints and 

change of staff but the teams of both MPAs continued discussing. A survey initiated by Portofino 

MPA provided good insights on future collaboration areas: 

● The coordination of marine mammals monitoring among the MPAs member of the 

Pelagos; 

● A dedicated Sanctuary network ; 

● A sharing of knowledge and good practises on communication and educational activities; 

● A potential joint action in the frame of the management plan for the Pelagos Sanctuary   



Key Enabling conditions  
 

The list of key enabling conditions identified through the activities supported by the MPA 

NETWORKS project are: 

● For emerging networks, it is essential that the MPAs are engaged in the networking 

process from the very beginning; 

● No single strategy can succeed in all circumstances and adaptability is crucial to 

establish a network; 

● Political commitment and willingness have to be secured early in the process and 

maintained throughout and regardless of the reluctance of potential members to join, 

everybody should be kept in the loop; 

● Existence of pre-existing exchanges, connections, or even on-going collaboration. 

Direct contacts are needed; 

● Key importance of onsite meetings instead of telephone or visio-conference 

meetings. Face to face meetings are indeed the best way for MPA managers to trust 

each other and to speak about all subjects; 

● Similarities of issues to tackle. Networking in a similar context ease national and 

regional transfer of experience, good practices and mentoring. Practitioners have to 

be encouraged to find common interests and develop mutually beneficial 

relationships. Networks of MPA practitioners are successful in sharing knowledge and 

best management practises through effective communication and capacity building. 

They allow for exchanges between managers with common issues and generate 

creativity, problem-solving and resource sharing. They build “MPA communities” at all 

levels; 

● Reliable data are essential for the first networking steps. Thus, the inventory of the 

marine protected areas is key; 

● A dedicated team to ease information sharing, facilitation of a common platform or 

even fund-raising is key. No network can rely only on the enthusiasm of a small group 

of people to manage it, thus if possible, it should be encouraged to evolve towards a 

form of a legal entity to be able to apply for funding with a project proposal. 

● Defining the purpose of a MPA Manager Network  

● Short-term objectives and long-term goals are needed  

● Need to respond to the needs of network members  

● Need a blended bottom-up and top-down organisation and structure 

● Bidirectionality of formal and informal communication channels  

● Networks require a strategic approach to fundraising which should include to be 

selective when finding donors and to use existing connections to secure other donors

  

 

Main difficulties/limitations 
One of the lessons learned during this exchange work with MPA managers has undoubtedly 

been the difficulty and complexity of creating an active network of managers. This is due, in 

part, to a lack of resources, with special attention to the lack of human capital within MPAs, 

which limits participation to events such as webinars or social gatherings. 



The possible barrier posed by the "online" format to promote a dynamic, active and efficient 

exchange is also highlighted. Therefore, it is recommended, in the future, to be able to carry 

out opportunities for exchange and meetings in person, since it is believed that they can 

stimulate debate and promote networking between managers in a more profound way. It is 

the same for on-line surveys: only 6 recipients out of 66 completed the AdrionPAN 

questionnaire (30 recipients accessed the questionnaire but did not submit it). 

Another key limitation is the time-limit of the financial support from a project. A network 

needs time and long-term prospects. 

Finally, representativeness is essential. One of the first challenges is to make networking 

efforts visible and attractive so that the dynamic can grow. 

 

White Paper - “Working together for 

effective, sustainable, and resilient MPA 

networks” 
Two Interreg-Med projects, MPA NETWORKS and MPA ENGAGE joined their forces to 

share the results of their different activities and foster synergy on important marine 

conservation issues. They developed a white paper to capture the key recommendations 

elaborated based on the pilot actions, the training and networking activities carried out during 

the projects and on their respective policy papers. 

The Key messages of this White Paper are: 

1. Foster collaborative governance and co-management in the Mediterranean Sea 

2. Enhance the level of high/full protection of MPAs in the Mediterranean Sea 

3. Expand network-based management of mobile species in the Mediterranean Sea 

4. Support sustainable small-scale fisheries management as a key success factor of the 

Mediterranean culture of marine stewardship   

5. Catalyse sustainable financing opportunities for the Mediterranean Sea 

6. Reinforce marine resilience in the Mediterranean Sea in a changing ocean 

7. Boost nature-based sustainable tourism in the Mediterranean Sea 

 

More specifically the key recommendations to foster networking and marine cooperation 

in the Mediterranean Sea are: 

● Support an increased cooperation both north/south and south/south and between 

governmental and non-governmental actors at different levels on marine 

conservation; 
 

● Support networking of MPA managers and other stakeholders at regional, sub-



regional, and national levels and on key topics to enable scaling-up of good practices, 

sharing of experience, mutual understanding, and to establish permanent 

connections between MPA stakeholders at all levels and bring the voice from the field 

into decision-making processes; 

 

● Support transnational experience sharing and technical exchanges involving different 

actors (MPAs managers, municipalities, regions, State services, scientists, NGOs, 

economic actors, prosecutors) to strengthen the Mediterranean marine community of 

practice. 

 

2020 MPA Roadmap 
 

One of the 5 cross-cutting recommendations of the new 2020 MPA Roadmap is targeting 

networking: 
 
Recommendation 6.1 (NETWORKING) 

 

Support networking of MPA managers and MPA stakeholders at all levels to enable scaling-

up of good practices and establish permanent connections between networks of MPA 

managers and other networks of stakeholders  to bring the voice from the field into decision-

making processes.  

 

Strategies and Actions for Implementation 

● Continuation of regional MPA working groups on thematic topics  

● Continuation of MedPAN network activities as permanent regional platform for MPA 

managers and stakeholders 

● Support existing or emerging national and sub-regional networks and enhance cooperation 

between those national and sub-regional MPA networks and the MedPAN network 

● Connect MPA managers networks with other stakeholders networks at national, sub-

regional, European, Mediterranean levels, and beyond the Mediterranean by looking at 

synergies and developing joint activities  

● Establish more connection with private sector representatives and networks (tourism, 

industry…) and connect with other Barcelona Convention thematic Regional Activity 

Centres 

● Connect the Mediterranean networks of MPA managers (national, sub-regional, regional) 

with other regional and national networks of MPA managers beyond the Mediterranean 

(Transatlantic, Mediterranean neighbouring seas, and global level)  

 

Relevant Geographic Level 

● Global 

● Regional 



● Subregional 

● National 

 

Priority Geographies for Implementation 

All countries in the Mediterranean. 

 

Responsible Parties 

● MedPAN  

● Regional networks of MPAs in the Mediterranean and beyond 

● National networks of MPAs  

● Other stakeholders networks  

● Barcelona Convention Regional Activity Centres  

● Blue Growth platforms 

 

Indicators of Success 

● Number of regional networking events 

● Number of members of the different national, sub-regional and regional network 

● Number of new sub regional and national networks 

● Number of exchanges and joint actions beyond the Mediterranean with other networks 

● Number of meetings between networks in the Mediterranean 

● Number of persons involved in networking activities 

● Number of private sector "Fora" that MPA representatives attend 

● Number of joint (policy and capacity-building) actions by networks of MPA managers and 

networks of other stakeholders 

 

Dissemination of key lessons learned and 
recommendations  
 

Lessons learned and recommendations have been adapted and promoted at different levels 
and this will continue beyond the end of the MPA NETWORK project (See summary table for 
more details): 

● By each PP at both national and local levels (7 countries). At local and national level, 
each partner developed advocacy material and organised events to disseminate 
those recommendations.  

● With the support of the Associated Partners (APs) for integration in territorial 
strategies (national fisheries policies, local maritime spatial planning etc.). 

● With support from national and sub-regional networks to target national and sub-
regional levels,  

● They will also be integrated into European, Mediterranean and international strategies 
(GFCM, Union for the Mediterranean, Barcelona Convention post 2020 strategic 
documents for MPAs and SAP-BIO, EU new programming period, CBD post 2020) 
thanks to joint contribution from MedPAN, APs, key Mediterranean partners (including 
partners from MBPC and MPA-Engage projects), and other networks beyond the 
Med. 



● They will be promoted during key Mediterranean and international events (IUCN 
WCC in 2021, IMPAC 5 in 2022, CBD COP and SBSTTA in 2021 and 2022, UN 
SDG14 Ocean Conference in 2022, Monaco Blue Initiative, Barcelona Convention 
COP…) 

 
 
Summary table of MPA NETWORKS dissemination activities between January 2022 and 
June 2022 
 

DATE OF 

EVENT (2022) 

LOCATION 

(City, 

Country) 

EVENT TITLE 
ORGANISED 

BY 

SCALE OF 

THE EVENT 

SHORT 

DESCRIPTION OF 

THE EVENT 

18 January Online 

Mediterranean 

Wetlands and 

MPAs 

Governance MBPC-Tune UP Regional 

Exchanges on 

Mediterranean Wetlands 

and MPAs Governance 

experiences from TUNE 

UP and the MBPC – 

capitalizing 

best practices and 

building a stronger 

network 

4 March Online 

experiences 

from TUNE UP 

and the MBPC 

– capitalizing Strunjan NP Regional 

Presentation to EUSAIR 

of MPA NETWORKS 

project activities and 

results 

23 March  La Rochelle 

Life EU 

Platform 

Life Marha 

project, the 

European 

Climate, 

Environment 

and 

Infrastructure 

Executive 

Agency and 

NEEMO EEIG International 

The goal of this 

gathering was to share 

local or national 

experiences regarding 

the implementation of 

strong protection zones 

in European Marine 

Protected Areas in view 

of fulfilling the objectives 

of 10% of strict 

protection at sea by 2030 

set forth in the EU 

biodiversity strategy 

adopted by the European 

Commission in May 2020 



29 March Online 

Roundtable on 

“National Parks 

in the Adriatic 

Ionian region 

as a driver of 

sustainable 

development" EUSAIR Regional 

Debate on EU

 regional

 policies and

 strategies on 

PA 

21 April Strunjan 

Slovenian 

Capitalisation 

event Strunjan NP National 

National Capitalisation 

event 

21 April  

Cala Rajada - 

Mallorca 

Joint 

commissions of 

marine fishing 

reserve Marilles Local 

Local capitalisation of 

MPA NETWORKS in 

Spain 

22 April  

Andratx - 

Mallorca 

Joint 

commissions of 

marine fishing 

reserve Marilles Local 

Local capitalisation of 

MPA NETWORKS in 

Spain 

22 avril 

Torre del 

Cerrano 

Project 

Networking: 

Interreg Italy-

Croatia 

CASCADE, 

NET4mPLASTI

C 

Interreg 

Mediterranean 

MPA 

NETWORKS, 

LIFE DELFI, 

CALLIOPE 

Torre del 

Cerrano Local 

Exchange of lessons 

learned and 

recommendations from 

several projects 

28 avril 

Vlora, Albania & 

online 

Local event 

Interreg mpa 

networks 

Albania INCA Local 

The Institute for Nature 

Conservation in Albania 

(INCA) in cooperation 

with RAPA Vlorë, 

organized an informative 

local meeting on the 

topic "MPAForum and 

post -2020 Roadmap for 

MPAs in the 



Mediterranean: Post-

2020 challenges and 

solutions”. 

12 May  Online 

European 

Marine 

cooperation in 

the 

Mediterranean 

region and 

beyond 

MedPAN & 

Ocean 

Governance International 

1st event of a series of 3 

on MPA networks 

14 May  Online 

La pesca 

profesionale 

nell'AMP 

Portofino Portofino MPA Local 

Web Conference 

focused on one of the 

topic of the project (small 

scale fishery) 

15 May  Online 

joint 

commissions of 

marine fishing 

reserves Marilles National 

Directed to MPA 

Managers, discussion of 

the MPANetworks Policy 

paper 

31st May - 1st 

June 

Dubrovnik, 

Croatia 

Transbounda

ry 

governance 

in the South 

Adriatic 

Ionian 

Straight 

Ecologically 

or 

Biologically 

Significant 

Area (SAIS-

EBSA) and 

contiguous 

regions: from 

the 

identification 

of an area to 

biodiversity 

conservation' MBPC Regional 

The workshop will be the 

first official event of the 

SAIS-EBSA 

Conservation Community 

(SECC). 



1&2 June  Zagreb, Croatia 

MPA networks 

capitalisation 

Days in Croatia Brijuni NP Regional 

National and Adriatic 

capitalisation event of 

MPA NETWORKS 

3 - 4th of June  Online 

Green week 

event MedPAN International EU Green week 

22 June 

Port-Cros & 

online 

Meeting of the 

economic, 

social and 

cultural council Port-Cros Local 

Meeting of the economic, 

social and cultural 

council to present the 

main results of the MPA 

Networks project 

23 June 

Tirana, Albania 

& online 

"Toward a 

sustainable 

marine 

environment" INCA National 

A National hybrid round 

table meeting with the 

theme "Toward a 

sustainable marine 

environment" was 

organized in two days, 

combined in a national 

meeting held in Tirana 

on 23/06/2022 and a 

field trip organized on 

25/06/2022 in the MPA 

of Sazan Karaburun, 

Vlore. This event marked 

in the meantime the 

closing of the project 

"MPA Networks" in 

Albania. 

27th June - 1st 

July Lisbon, Portugal 

UN Ocean 

Governance UN International UN SDG 14 conference 

 

In addition, a Mediterranean capitalisation workshop was organized as a hybrid event where 

Mediterranean Marine Protected Area practitioners discussed and brought important 

recommendations to the attention of policy makers. Mid June in Spain, from Palma de 

Mallorca, to Barcelona and Roses, Marine Protected Area (MPA) practitioners and policy 

makers discussed the most important measures that must be put in place to empower MPA 

networks and their stakeholders to tackle climate change consequences and biodiversity 

conservation in the Mediterranean. 

The objectives of the week’s event were two-fold: ensure the technical and political uptake of 

the solutions identified in the MPA NETWORKS project at a Mediterranean level and discuss 



key recommendations for decision-makers concerned with climate change and biodiversity 

conservation in the Mediterranean. 

To support MPAs in their crucial role to safeguard our marine environment, and to reach the 

international and regional ambitions of 30% of marine protection by 2030, efforts must be 

boosted on several complementary fronts: 

● Collaborative governance and co-management in the Mediterranean Sea must be 

encouraged to ensure that all stakeholders contribute to the sound management of 

our marine environment 

● As a pillar of Mediterranean culture for centuries, small scale fishers must 

participate in MPA management and be supported with adequate measures to curb 

illegal activities or destructive practices  

● As sentinel sites in an ocean severely impacted by climate change, MPAs must be 

empowered to continue their contribution to marine resilience through improved and 

harmonised monitoring as well as with the elaboration of science-based climate 

change adaptation and mitigation action plans 

● To ensure that the key role of MPAs to safeguard our marine environment is 

recognised, the assessment of the economic value of marine conservation must 

be continued throughout the network of Mediterranean MPAs and appropriate 

sustainable financing mechanisms must be developed 

● Because the conservation of our marine environment is everyone’s business, 

networking and marine cooperation at all levels and between all marine 

practitioners, from MPA managers, municipalities, regions, State services, scientists, 

NGOs, economic actors to prosecutors must be encouraged and supported. 

These key recommendations for policy makers, emanating from a region already 

recognised for its dynamism on marine conservation issues, were brought to the UN 

Ocean Conference, one of the most important event on the international ocean 

agenda, that took place at the end of June 2022 in Lisbon, Portugal. 

 

The road ahead 
 
Recommendations will continue to be promoted on the topic of management 
effectiveness and networks and the Mediterranean joint governance plan will continue 
to be developed through: 

- The Mediterranean MPA Roadmap and Forum process, (MPA Networks Project 
Partners and Associated Partners are associated with this process) 

- The MedPAN 2019-2023 and beyond strategy (almost all MPA Networks 
Project Partners and Associated Partners are members or partners of MedPAN) 
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